T)u'ry of Cﬂ

Lex Autolease

Helping you take care of

your drivers.

We know that occupational road risk is still a major issue facing fleets today. New
legislation and increased penalties have led to an even greater of a need for
improved management of driver safety on the road.

Our product.

In partnership with Interactive Driving Systems (IDS),
we've developed an online risk management system to
help you manage your Duty of Care obligations. IDS are
a global provider of fleet risk management solutions and
are experts in this area. It delivers research-driven
products and services that have been independently
validated by the Napier University in Edinburgh.

Our product offers you the flexibility to pick and choose
the elements you require from electronic licence
checking up to the full package.

Our product can include:

Duty of Care - the benefits.

Our product allows your company to demonstrate
an auditable record of managing risk showing
diligence and control at all times, while managing
your duty of care requirements and complying with
international best practice on road safety. It gives
you an at-a-glance view of who your high risk
drivers are so you can focus any additional
solutions towards them first. This also helps you to
keep costs down by working with high risk drivers
first, instead of using a blanket approach and
training all drivers.

Typically, you can look to reduce your ‘at fault’
incidents and collisions by 30-40% over 3 years,
which over time could lead to a reduction in
insurance costs.

The range comprises of the following elements which are delivered online:

Cultural Development Tools

e Safe Driving Pledge — customised pledge in which an
employee agrees to obey the rules of the road and to
adhere to all company rules, management standards,
policies and driver’s handbooks in the performance of
his or her duties

e Risk Foundation Policy Assessment — an online
questionnaire based on your company driver
handbook which demonstrates information has been
shared and understood

Risk Assessment Tools

® RoadRISK: Profile — an online fact based risk

assessment which includes the following:

— Driver - individual background, history, experience
driving style, plus any incidents or endorsements

- Journey — how far they drive, for how long and where

- Vehicle — age, mileage, servicing and safety checks
as well as how to use safety features correctly such
as ABS



Duty of Care.

* RoadRISK Defensive Driving — an online competency
based risk assessment which addresses the following
driver conduct:

- Attitude — what is their opinion on everyday driving
situation and the potential issues with other road
users

- Knowledge - baseline knowledge of the Highway
Code and defensive driving awareness

- Behaviour — what would they do in routine everyday
driving situations

- Hazard - what should they be thinking about
potentially hazardous situations, incident scenes,
road-works, fatigue, driving at night etc

* Fleet Audit — holistic corporate risk assessment against
Fleet Risk Management Best Practice

o Electronic licence Check — a DVLA check that will help
you to see any driver endorsements and highlight and
high risk drivers. Results are colour coded according to
the endorsement history and classified as low, medium
or high risk

Performance Management Tools

e DriverINDEX - customisable risk categories that, ranks
drivers based on inputs including (but not limited to):
DVLA Licence data, accident/ collision data, RoadRISK
and individual Customer inputs and feeds, including
the specific training for each risk category

How it works.

You can choose from a bundle of solutions which start
from £9 per driver for an electronic licence check.

As the product is tailored to your fleet's needs, it is
important to make sure it meets all your requirements.
IDS will meet with you and your Relationship Manager to
make sure we offer the best solution for your business.

Risk Reduction Tools

* One More Second - driver training programme
covering defensive driving, importance of attitude and
behaviour, a planned system of driving, hazard
recognition, 20 tips to save your life, and a knowledge
check

© RoadSKILLS - driver training programme covering
motorway, city, country and general driving skills

¢ RiskCOACH - targeted training, intervention modules
and assessment focused on fatigue, road rage,
attitude, behaviour, hazard recognition, observation,
blind spots, ABS and other topics as they are
developed

® OneToOne - training for managers on assessing and
coaching their drivers

* Management Reporting & Information System -
including assessment tools-for recording and analysing
the product; management tools-GAP analysis, best
practice database

¢ Consultancy Assistance - IDS will provide at no extra
charge consultancy on the design and set-up of the
Safe Driving Pledge, Risk Foundation program and your
driver safety policy.

For further information on Duty of Care
please contact your Relationship Manager or

call: 0800 085 4128

email: marketing
@lexautolease.co.uk

or visit: www.lexautolease.co.uk




